5:00 PM

5:00 PM - 5:10 PM

5:10 PM - 5:15 PM

5:15 PM - 5:30 PM

5:30 PM - 5:45 PM

5:45 PM —-6:30 PM

6:30 PM - 6:50 PM

Behavioral Health Integration Workgroup

Meeting Agenda

March 23, 2017
5:00 - 7:00 PM
Howard County Health Department, Barton Room

Call to order

Welcome and workgroup member introductions
Define workgroup’s purpose and charge

e Goals and Objectives
e What are you deciding?

House rules

Open meetings

Responsibility to the public/other stakeholders

Civil and respectful dialogue

Upcoming meeting dates/need for additional meetings
Establish voting procedure

Research/data requests

Goal and Objective #1

e Why are we addressing this matter?
e What is the rationale for integration?

Goal and Objective #2

e How integration can improve the functions of the local authorities?
e What functions are missing in Howard County?

Goal and Objective #3

e List of services
e Where does Howard County stand on the integration spectrum?



6:50 PM —7:00 PM Next steps

Next Meeting: April 3, 2017
4:00 - 6:00 PM
George Howard Building, Columbia/Ellicott City Room



